
Other actors: 
The Faculty Graduate School (FGS)
University Graduate School (UGS)
The Board for Doctorates (BfD) 
The Human Resources department (HR) 
The Mentor

REGISTRATION 
AT GS OFFICE
start PhD programme
 
The PhD candidate receives an 
email from the University 
Graduate School (UGS)
containing important onboarding 
information

The PhD candidate:
a. is asked to present (digital) 
documents such as diplomas and 
transcripts
b. is informed about GS require-
ments and procedures
c. receives a short introduction to 
the DE programme and DMA and 
Coachview

After submitting documents for 
registration
d. confirmation of (provisional) 
registration is sent to the PhD 
candidate, the supervisors and 
FGS
e. the PhD candidate will be 
invited to participate in the PhD 
Onboarding Course (PhD Start-up 
Course)

PHD AGREEMENT
3 months

The PhD candidate:
a. schedules a meeting with the 
    supervisors
b. enters planned Doctoral 
    Education (DE) activities in DMA      
c. discusses expectations and makes 
    work agreements with the      
    supervisors during the meeting
d. records the agreements on the 
    PhD agreement form
e. submits the signed form to 
    the FGS after the meeting

REVIEW MEETING
6 months

Recommended review meeting 
with the supervisors 
(mandatory at AE and EEMCS)

Discuss progress, the upcoming 
Go/No go, ask feedback 

DOCTORAL DEFENCE 
CEREMONY
when the draft dissertation and DE 
programme have been completed 

The PhD candidate:
a. reads the Doctoral Regulations     
    and Implementation Decree
b. completes and checks the  
    Doctoral Education page in DMA;  
    uploads all course attendance  
    forms
c. asks the FGS to check the DE   
    programme        
d. picks a date for the Doctoral 
    Defence ceremony with the UGS
e. the Promotor submits the forms 
    B - D to the Board for Doctorates
f. the FGS invites the PhD 
   candidate for an exit interview 

    Good luck!

The PhD Development Cycle - University Graduate School

This is an overview of the University Graduate School (UGS) process; registration, 
graduation and the PhD Development Cycle. During the PhD programme the PhD 
candidate and the supervisors have regular meetings. Formal work agreements are 
recorded on the Development Cycle forms and uploaded in the candidate’s DMA file by 
the Faculty Graduate School. 

Meeting attendants: 
PhD candidate

Daily supervisor
(Co)Promotor

November 2022

YEARLY MEETING
once every year

The PhD candidate: 
a. updates the Doctoral Education  
     page in DMA; enters credits and    
     uploads certificates
b. prepares documents about 
    their results and planning
c. prepares the Yearly Progress   
    Meeting Form (YPM)
d. sends these documents to  
    the supervisors two weeks in     
    advance
e. records any changes to the 
    original PhD agreement on the   
    YPM Form
f. submits the signed YPM form to  
   the FGS with all related 
   documents after the meeting 

GO/NO GO 
9 - 12 months

Every FGS has its own way of 
organizing Go/No go reviews

The PhD candidate
a. prepares required doccuments   
    and records credits and course  
    certificates in DMA prior to the  
    meeting
b. discusses performance and  
    plans during the meeting   
c. in case of a ‘Go’, records any    
    changes to the original PhD  
    agreement on the Go/No go  
    form
d. submits the signed Go/No go  
    form and Form A to the FGS    
    after the meeting.

PhD candidates who receive a No 
go are advised to contact their HR 
advisor and/or mentor 

Additional information can be found on the Graduate School intranet site. You can also contact your Faculty Graduate School.  

1st year 2nd year 3rd year 4th year

https://intranet.tudelft.nl/en/group/guest/-/i-m-a-phd-student

