Kick-off meeting 

•
Opening by the chair. Short get to know each other. Explains purpose and procedure etc.

•
Concise presentation* (screen or laptop) about the content and status of your project and your motivation for the topic and company/agency. Ask for permission to record the session. You may choose to have a discussion during or after the presentation. *Not all chairs favour a presentation as they assume that we have read the kick-off document. *Not all chairs allow a recording. Ask before the meeting (also for the 3 other mandatory meetings);

•
Discussion to allow all supervisors to comment and give you the opportunity to ask (content) questions. If there is an external supervisor, we will also agree on a balance between science and practice;

•
Planning and procedures. Use this moment to mention pending issues, in particular courses (exams) you still have to fulfil (within the allowed exceptions for Specialisation, Electives and Fundamentals). Arrange signatures for TIL-forms; 

•
Purpose and enjoyment of working on a MSc thesis;

•
Plan a next supervision meeting (2-4 weeks after the kick-off meeting). The remaining supervision meetings cannot be planned in advance;

•
Planning the mid-term, greenlight and final presentation right at the kick-off may be asking too much. Plan them in your own agenda as a reference and ask your supervisors when you approach these dates if it is ok to have it given your progress;

•
At the end, ask your committee for their notes* and if the comments received should be used to adapt your project proposal and have the changes accepted in the next meeting(s) with your supervisors, or that the comments only have to be addressed in your draft report. 

