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Application

PTOC&S‘S

Around the end of Q2 (January 2018) I
decided that I wanted to do an internship in
order to really put into practice everything
that I have learnt during the first year.

Being an international student also for some
practical reasons such as learning about the
dutch/european way of working, figuring out
if I will like to stay back in the Netherlands

after the masters.

What I was looking for

With my previous background of UX and
new knowledge and skills of strategic design
I wanted to work for a company where I
could combine and apply these skills. Yet
focus more on growing as a strategic designer,
Hence I consciously avoided applying for
“UX/UI design” positions.

I wanted to work at the confluence of design/
tech/business and was looking for a company
where I could be involved in different

small projects rather than just one focused
project and also learn from the other on
going projects. Hence I decided to look for

consultancies and agencies.

The process

+ Update resume and portfolio

* Look for companies (online search, ask
friends, professors, linkedin, internship
board at faculty, IO business fair)

* Apply to an open position/Send in an
open application

» Wait to hear back (this was the hardest
part!)

* Phone interview

* In person interview

+ Correspondence by email to figure out the
practical details

* Sign contract

* Celebrate!

T'ip from personal experience

I wanted to do the internship for 3 months
from August to October 2018. I also wanted
to confirm the internship before the official
summer break started. For this reason I
started applying to companies in the first

week of April 2018.

However, I noticed that most companies
started replying only after the second week
of May. Hence I would recommend future
students to start applying only in May to
receive quicker and prompt responses from
companies.

Internship contract Valtech © inbax




Personal

Goals

My reasons for doing the internship were
clear from the beginning.

Based on these I defined my personal

learning goals as:

* Learn the strategic design and innovation
framework followed in Valtech

* Learn about the different teams and
departments in the company and how a
strategic designer collaborates with these

* Learn new tools and methods for
applying strategic design framework on
projects

* Learn new softwares used in the company

* Experience the dutch working culture

* Make a more informed decision of a
future in the Netherlands after master
graduation

Overall I think I achieved most of the goals I
set out with. Some of them, such as learning
the innovation framework at the company,

I was not able to implement on an end to
end project because of the duration of the

1.

2.

Know the application and impact a
strategic designer can have in a company
Know whether working and living in the
Netherlands after graduation is something
that I want for myself

internship. However I did apply it to some of
the work I did there.

the Valtech Innovation framework

casing

propositions

prototyping

(pilot) project scale
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ﬂssignment

My internship was of a full time three
months duration. Since I was keen on
working as a strategic designer and not UX
designer (as mentioned on page X) I did not
work on one single project or assignment.
Rather, true to the role of a strategic designer
I was involved in various phases of different
projects.

'The things I worked on are:

1. Trend report - The slow movement

2. Colabs cycling - The local vs tourist
cycling experience

3. Royal Haskoning - Digital Discovery and

experience design

In the following pages I will explain and
show examples of the work done for these
various projects.

‘f,

The
Slow
Movement

Trend research

Royal
HaskoningDHV
Enhancing Society Together

User Experience

valtech.

)



Company
profile

Vision

From connected services to commerce
platforms, Valtech provides with the tools
you need to emerge as a leader in your

industry.

“We believe that when applied with your
customers in mind, technology creates value,
builds relationships, and grows revenue.”

About

Technology innovation and a shift towards
a consumer-centric economy, the “economy
of experience”, have created unprecedented
disruption for companies as they look to
embrace the Digital era that will drive
business transformation.

At Valtech they believe the most significant
challenge companies face today — particularly
large and established global businesses

— is the constant state of change in this

new economy of experience, as it requires
organizations to innovate and grow since
cost-cutting measures are no longer sufficient
to compete and drive value. Founded in 1993
Valtech now has 2,700+ people with diverse

skill sets across 30+ offices in 14 countries.

Hence they design and build unique
experiences and run continuous improvement
efforts and live, eat and breathe business
transformation across the digital world.

Key offerings

« CX Strategy

* Connected Services

* Content & Campaigns

* Experience & Commerce Platforms
* Data Science

* Emerging Technologies

Some

facts

L @

25 1

years experience unique culture

&8
2500

digital minds

&

16

countries

Hf
39

offices

»

Grow relationships
with your customers
through our
innovarions




Culture at
Valtech

Valtech has four offices in the Netherlands
at Amersfoort, Amsterdam, Utrecht &
Eindhoven. During my internship I got the
opportunity to work at the Amersfoort and
Utrecht office. This was a great opportunity
since it allowed me to experience the
different office environments and also to
interact with different people and teams.

'The corporate culture at Valtech is indeed

a nice one, since the offices are designed to
have open and common working spaces.
Which means you can interact with
colleagues working on different projects and
learn about those as well. It also made me
feel at ease quite soon.

A warm
welcome

1. Onboarding day

'The company organized an onboarding day
on 1st August to welcome all new employees
and interns. This was a nice way to learn
more about the company and get familiar
with the place.

2. Keesdag

A day for all new joinees where we learnt
about design thinking and the scrum set up
used at Valtech and then applied it to a live

case in multidisciplinary teams.

-
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3.Heads Up Amersfoort

This is a quarterly stand up meeting that
occurs in every office, where the Managing
Director gives an open and upfront view of
how business has been the past quarter, the
tops and tips. Some people are also invited
to present some of the ongoing work. It is a
good way to bring the entire office together

and ensure that everyone is on the same page.

4. End of summer BBQ

A fun event organized by the committee at
Amersfoort office for all colleagues to get
together and enjoy the sun and some beers. A
nice way for me to get to know my colleagues
in a very casual set up.

5. The farm, Amersfoort

This is a coworking working space created
in the Amersfoort office. It is a space meant

for conversations, discussions, brainstorms
and even just a makers lab where people can
experiment with creating stuff that is not for
any client or project specific requirements.

Owerall culture
Overall the culture at Valtech was nice,
comfortable and open.

However, I noticed one thing being one of
the few internationals in the office. Most of
the social conversations (at the coffee corner,
lunch table etc) tend to happen in Dutch,
and interrupting your new colleagues to ask
them to speak in English is not that easy!
However, I discussed this issue with my
mentor and he was extremely supportive and
understanding. And over time most people
in the office did realise my lack of dutch
speaking skills, and voluntarily conversed in
English when I was around!

)

¢
AR

Learning the ways
of Dutch culture
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1. Trend Research — The Slow movement
Brief
To look for new developments in the world
that could point towards a macro trend.
t ! ) k d Analyse the driving forces of the trend and
as S an back it up with evidence and data. Advice
. how this trend impacts brands and clients.
P ] Team
Process
1. Social "g‘;
General Political 5
developments Dlerisimie 2—'
. . . 2. Rise in minmalism
Role as Strategic Design intern .
A e desi C 1 ki Spottmg macro : : :
s a strategic design intern 1 was working trends Embracing diversity
at the forefront of innovation where I was Do oo
encouraged to be creative, empathic and omng soctat goo
have a view for the bigger picture while still Innovating to zero
maintaining a keen eye for detail. 1 worked v
closely with the Creative Strategist and UX Fention economy
Manager at Valtech, Amersfoort.
3. Slow fashion Slow food
My tasks and responsibilities included — Connecting
S ) the dots Slow movement trend
* Scouting for new trends and / \
developments in the world Better world Simple life
. Supporting ongoing trend research being .
conducted by my mentor Micro homes
. SPI).porting the Disco'uer_}{ phase of tbef 4
digital strateg).l and experience design for R ° o
Royal Haskoning DHV advice 1
. : (o)
* Designing wzrqframes and canwvases for
stakeholder workshops and design studios
* Conducting field research and synthesis of Reflection
findings for the Co labs cycling initiative. | 'This was a really enjoyable activity for me.
Reading about trends and happenings in
the world and connecting the dots (by
discussions and reflections) really helped me
to see how trends develop and affect brands
and consumers.
There were some moments when 1 felt stuck




and was unable to process the data further,
because I wasn’t sure what my next step
should be! However, in this moment it was
useful to discuss with my mentor to have him

help and guide me.

Outcome
Report document

The
Slow

Movement

From Financial Crisis
excess 2007 - 2008
what
matters?

The NOW generation
To
less

Embracing less clutter
Stop the glorification of
busy

Live meaningful lives
Anti consumerist culture

I wish I could slow down the pace of my life 62% agree
't T wish my life was more simple 66% agree
18.180 adults surveyed
across 23 countries I measure my success by the things I own Only
37% agree
I am interested in having s more spiritual 56% agree
dimension in my life
I try to find tine to switch off on a regular  75% agree
basis

Froa
a5 soon as possible

Slow
marketing

To —
Fxawples frim thayt: -

as slow as possible

~ = -

S N .

The cultural revolution known as the 'slow
movement’ is against the notion that fast is always
better.

It focuses on savoring moments rather than treating
them as a means to an end.

The rise of
slow..

Cities

It is also about balance: doing things at the right
speed; speeding up when it's purposeful to do so,
slowing down when needed.

Fashion In the modern world where there is a constant need

to be busy this movement stems from a need to take
back the power to own our lives rather that let
ourselves be owned by our insecurity of needing
more.

Food

Marketing

Traval

2. Co labs — The locals vs tourists cycling
experience

Brief

Colabs is an initiative of Valtech Amersfoort
which aims to help all employees —

* Do our work better

* Get inspired

* Have fun along the way

* Learn new things

As part of the design and digital marketing
team, we took up a challenge to improve the
cycling experience in the Netherlands to
answer the following research question —

* How can we improve the safety and
harmony between tourists and locals in
Dutch biking areas, so that the frustration
of locals reduces?

Team

Mentored ﬁ

Process
1. 2. 3.
Define RQ_ Define sub RQ_ Planning
Brainstorm BrainstormR esearch methods
Desk research Teams
6. 5. 4.
Team alignment Field research ~ Get go head
Disucss In Amsterdam Present to MD
findings Interviews Budget
Next steps Observations Hours
7. 8. 9.
Redefine RQ_  Redefinesub  Field research
Brainstorm RQ In Amsterdam
Desk research Brainstorm Interviews
Observations
10. 11.
Synthesis It goes on
Discuss Internship ends
Next steps

(10)



Reflection

I worked with a team of UX designers and
Digital marketers during this project. We
conducted field research in Amsterdam and
it was nice to learn the different methods and
approaches that everyone on the team has.
The brainstorming and synthesis sessions also
brought a unique perspective on the topic.
However, since this is an ongoing effort I was
unable to see the project till the end but hope
to be in touch with the team to know how it
goes!

Outcome

I was part of the presentation to the
Managing director @ Valtech Amersfoort
and the Creative Director @ Valtech NL

where we presented our research findings and

made a pitch to go into the next phase of the
project.

next steps

search Report Scenario 2: Playbook
playing GS‘Q')‘?} Answer
ﬁ:\" — skelche:

we's with solution

Scenario 1
A
6‘ ,Ill.

3. Royal Haskoning DHV - Digital

discovery &g experience design

Brief

Help Royal Haskoning DHV create the
concept and foundation for a future proof
corporate platform and advice on a fitting
organizational model that meets their
ambitions.

Team
Process
Onboarding day
1. Explore ST

Interviews
Q Co-creation with

Design studio

2. Create Design system
% Wireframes
Digital toolkit
Kitchen reviews

3. Define Concept validation
Project roadmap & epics
Technical

recommendations

Organizational
recommendations

My role & responsibilites

* Creating the canvases to be used during
the co-creation session

* Participating and co-facilitating
stakeholder workshops

* Creating the flow and wireframes for the
design system




* Assisting the design of the digital toolkit

* Presenting to the client

QOutcome

Toolkit
Digital Marketing & Design

RHDHV MARKETING KNOWLEDGE CENTRE

How to use this playbook

You want to: This playbook: Go to!

1. Designa new soiuton + Defioms our casign penciphes
+ letroduces cur design sysiem with resdy 1o Consistency
use teplales ard conponens
‘ Effectiveness
3. Beinspired © Examphis of sUCSshS user
paiances and CAMpaIgNS Innovation
© Anoverview el oo experts

Some elements of the final deliverable

2. Lamech 8 camgaige + Provides an o
halp you seach

Reflection

Being a part of co-creation workshops with
the client team was a great experience for me
] = BT to learn first hand not only about their ideas,
Stakeholders used the canvas created by me but also how to facilitate and manage such
workshops. Discussions and brainstorming
session with the Valtech team helped me
understand how large scale projects work and
how me, a strategic designer can contribute
to them. Presenting to the client team was a
great opportunity as well!

o et —— -

Overall, I think I was able to blend my

UX and strategic design background to
contribute effectively to this project. Some
of my work presented to the clients was also
well received!

®e Good job

©

©

Tuesday, 11 September 2018 at 13:43
Show Details

& You replied to this message on 11/09/2018, 14:58.
-

Just went through your work; you aced it!

Congratulations &
Team brainstorm and discussion session -

(12)



Experiences

& insights

'The main takeaways from the internship for

me have been as follows:

1. Getting real world experience and
exposure

2. Working with people in the industry and

from different fields of expertise

Networking

4. Finding my first professional mentors in
the Netherlands

5. Learning new tools and ways of working

6. Time away from the academic world also
provided me with time to introspect on
the learnings from the first year of the
master and helped me to plan my way
forward in terms of my thesis

W

Reflections on my personal learning goals
(Ref pg 4) are as follows:

Overall, I think I have been able to
understand and follow the innovation and
design process used at Valetch. I have had
the chance to interact with different people
here to know how this is applied to projects.
'This framework was also used while working
on the client project with Royal Haskoning
DHV. It was interesting for me to learn the
different phases of the process and also how
these phases might need to be modified

based on the client, timelines and budgets.
At Valtech they extensively use Sketch

and Principle while designing screens and
wireframes. Hence while working on projects
here I go the chance to learn these new
softwares which I am sure will be useful to
me in the future!

I got the chance to also explore and
experience the dutch working culture.

'This has left me feeling quite positive
about wanting to continue my career in
the Netherlands after graduating from my
masters. | especially like the importance
given to work life balance here. I also
appreciate the culture of openness that
enables everyone to give their opinions and
ask questions - even interns ;)

Allin all, I am glad that I chose to do an
internship during this quarter since I feel
that now I am better equipped with real life
experience and more insights into the kind of
work I want to do as a Strategic designer.

(13)




The daily commute — Delft naar Amersfoort Working at the clients office @ RHDHV

The working space @ Valtech Amersfoort Connected pla_\»’ground @ Valtech Utrecht

Always happy when researching!  Very warm and positive goodbyes!

(14)



Feedback
form

e EvaSys : ] PSS ..'.ﬂ!i’[‘?,h@EStér elective- Company eVaIugtjon 2017-2018 EN l
University of Technology Delft Faculty of Industrial Design Engineering
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Internship coordinator: Jolanda van Domburg Landbergstraat 15, 2628 CE Delft
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1. Review form internship

To be completed on paper by the company supervisor and to be sent on paper to the internship coordinator or to give to the
student so the coordinator can schedule a meeting with the student to finalize the internship.

2. Student personal details
2.1 Student name

I —

2.2 Student number

I ]
2.3 Programme O ofl O PD ) SPD

3. Organisation details
3.1 Name organisation and department
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3.2 Name company supervisor
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I vAre cr . G

4. Internship
4.1 Short description of the intern activities
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woiesHey PALIL. [ DES! 6V |

4.2 Internship started on

| Awg st wid & 2

4.3 Internship finished on
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rective- Company evaluation 20172018 EN Skl
,. General skills e ] © lectric Pape |
2% 2
B o o L, 7
%
%C\‘/é o%% O’C}' %, @9'0 %
5.1 Is the student able to deal with the e Y %
responsibilities associated with the work? O 00D0R O
5.2 \‘Nthat is the level of the student's motivation
ik \;\Vh em‘s‘; :hnd |:nthousiasm? ' O0D0OD0O® O
. a e level of the student'
., (heoretcal and pracca) QS 1ege O ooo0R m
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55 Isthe studentabletoi i o o g o L]
= ‘:“’;\";‘ o i ck'g?o mplement new skills and =] [ B O ® O
! s the student capable of working independent!
5.7 Whatis the level of the student's pro%euctiv?tyy?? B H g 8 % E
6. Practical skills
6.1 Does the student show practical skills?
g% goes tti"\‘e smgent s:ow a critical attitude? B E B E % E
z oes the student show a logical and
structured way of worr('ir?g'?g'ca o oiElREs g 2
7. Reporting
7.4 s the student competent in writing a EEEEE R N O
(scientific) report?
7.2 Is the student able to distinguish relevant from [=] 5 [=) 0 ® O

irrelevant information?

8. General remarks

8.1 Did the student meet the expectations? EREEE B O O
8.2 Do youhave recommendations for the student concerning his/her personal and professional development?

by o b @ Uthle Wit more pro-ackive in findiyg
work

|
=

8.3 Can you imagine the student as a future colleague?

ves
8.4 Overall performance of the student; please
indicate the category:
8.5 Place and date
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EPRESE D 0

8.6
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8.7
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