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FMaaS as a solution to boost efficiency for interconnected and 
intermodal transport looking for solutions in real-time
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Interconnecting demand and supply in freight transport with an inclusive
booking platform  as a “Value Proposition” for FMaaS
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Matching supply and demand to boost efficiency

Stakeholders

 Shippers: request transport services, main users of the platform (e.g., Eversspecial, Evofenedex, Philips);
 Transport operators: will improve the visibility of their transport capacity and facilitate cargo consolidation through the

platform, (e.g., ITV);
 Freight forwarders: mediators between shipper and transport operators. They facilitate the booking of transport services, 

(e.g, TLN);
 Platform operators: creators of the platform environment (e.g., Uturn, Trans.eu, Cofano);

Goals
 Short term scientifically defining conditions for developing a fair 

and efficient marketplace;
 Long term Emissions’ reduction, limiting expansion of 

infrastructures.

Risk Mitigation
 Unclear definition in terms of role/liabilities;
 Mistrust on data sharing;
 Fragmented market due to concentration of power from a unique

player;

Framework

A platform-based free market can potentially attain a higher utilization of available transport capacity and a reduction of 
external effects
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Interconnecting demand and supply in freight transport with an inclusive
booking platform  as a “Value Proposition” for FMaaS
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Project structure and cooperation between Universities, Industries and
Public Authorities

Business ModelsWP1

Scope Owner University

L.C.I. Denoo, K.S. 
Podoynitsyna 

Supply chain and 
operations 
management

WP2 S. Fazi, J. Fransoo

Behavior choice 
modelling 
incentives

WP3 E. Molin, E. 
Spiliotopoulou

Legal FrameworkWP4
W. Verheyen, F. 
Smeele

Data management 
and trust

WP5 R. Zuijdwijk, S. de 
Leeuw

Artificial 
intelligence

WP6
N. Yorke-Smith, M. 
Mes

FMaaS It 
architeture

WP7 M. Iacob

Knowledge 
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WP8 T.M Verdujin
Legenda
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Collaborations through WPs


