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2015+ (green =4 %/ blue = 75

Westerdik Fellowships Separation strategy
vacancies % only mixed vacancies
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Westerdijk Fellowships (140)

« 2 only

o Start-up package: 50k + 1 PhD student
* No legal issue; not stigmatising

Separation strategy (275)
« Rank £ ¢ independently

« Top ranked: all ¥ discussed, & by acclaim.

¢« 80% & interviewed.
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= Discuss implicit bias. Fix criteria.
= Apply minority-only hiring
x Set higher goals (want 20%, aim 30%)
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