1 [Online publication of ancillary activies, 1. Research Freedom Q32015 |Executive Board (supported by HR) - mplementing rules for ancillary activies  |NEW Completed_ | Completed | Completed
2. Ethical Principles - Publication of ancilary activiies by
2 Prfessonal responsiy employees according to fules
4. Professional at

2 [ Estabiish a confidential advisor for acaderic integrity | 1. Research s Q22013 | Exective Bowd (Cuppored by Logal | Deceion By e Eveculve Bord (66)on | NEW. Completed | Completed | Completed

and a contact for whistle-blowers. 2. Ethical Principle Services and Strategic Development) establishing a confidential advis:
2 Professionl respnsbiy - Recruit confidential advisor
4. Professional at
7 Gond racce m esearcn

3 |Revise the TU Dellt Regulalions on Acaderic Integrity. | 1. Research Freedom Q22013 | Executive Board (supported by Legal |- Decision by Execulive Board on revsed | NEW. Completed | Completed | Completed
The regulations should be brought into ine with the |2, Ethical Principles Senices and Strategic Development) | regulations
national model regulations for complaints about 7. Good practice n research
academic integrity.

| Estabish a Human Research Ethics Committee, T Research Freed Q32016 | Legal Sences ~Decision by Execive Board 0 establish |NEW Completed | Completed | Completed

2. Ethical Princ

5 professona .espansmmy - Installing HREC
i P o

7.6 nresearch

5| Estabiish guidelines (assessment indicators) to allow 6. Accoumamhw Q22013 | Legal Sevices “Develop common rules for TUD, ETHand [ NEW! Completed | Completed_| Completed
tematonsl comparisonsof Hastrs heis esearch. RW

is happening in collaboration with ETH Zurich and ~decision of EB to apply fules within TUD
W hachen (aresparrs it DER lague)
& | Share guidelnes i the CESAER network 4 Professional Altiude Q22014 | Legal Sences ~Share guidelines within the CESAER network | NEW. Completed | Completed | Completed
7| Develop workshops for tenure-track staff o help them [ 6. Accountabilty 36. Relation wilh Supenv Q22016 | Graduate School: Change of responsible_|-Develop workshop with a ainer and offer 1t 10 [NEW! Completed | Completed | Completed
rovide good supenvision to their PhD students 57 Superssion and manageri dutes actor. 77 staif
throughout their doctoral prograrmmes. 6. Continuing professional development This wil be led by the HR department
40. Supenvsion Talent & Development starting in 2016
8 | First tenure-track stalf members aliend workshops on | 6. Accountabilty 36. Relation wilh Supenv: Q32013 | Graduate School: Change of responsible |- Create Mastering PhD Superve NEW Completed | Completed | Completed
supenising doctoral programmes. 57 Superssion and managerie dutes actor. Workehopewil e offered 1 Temure Track
6. Continuing professional development This will be led by the HR department |staff
40. Supenvision Talent & Development starting in 2016
Sengihen he W emertaon of o poes o 6. Judging mert 22 Recogifon o e projesson 36, Continuing Professional Development Q42025 | R and Education and Student Aflars | - Develop vision on teaching merits by starting [NEW! & TU Delft Teaching Academy is the network for and by educators of the TU Dellt, which created
citeria by areer within the unhversiy can also 17. Variations in the chronological of CVs 26. Care 39. Access to research training and continues (ESA) Teaching Academy. projcts and pilois (Escatn i the Spotght o n aschig . The ison ' 1 colahoctiely erhrce g eicaton and
e baset o teching i, Sengihenc by e 16, Recognition of mobilty experience 50 hecens o career adice development and Teaching Excellen They connect, share, the spotlights
tecognition and Reward iniative, to i e 19, Recognition of qualfications 3. Teaching  beveiop poy based o out and create room to experiment.
possbilty to diversity academic careers and 20. Seniority - Strengthen the policy with the Recognition
acknowledgment of the value of experience outside of and Reward initative to improve the possibily in the programme Recognition and Reward we are working on the redesign of the criteia for
academia. o diversify academic careers education. Al academic staff the
- Enrolling policy academic postions (such as education) i their careers
ey players on . in order to make
veso hrse careers par of h acatmmi Culre.
We already select and promote people with diverse academic careers (Assistant Professors,
Associate Professors, Professors)

0 viorking ording 10 |10, 24 Working conditions Q22013 |FR Evaluate working tme reguiations and NEW Completed | Completed | Completed

the needs o staff members. 27. Gender balance adjusing them sceorting o neecs nd
{25, Coeer gevoiomens national legislati

11 | Develop a form of annual reporiing In the area of 3. Professional responsibity 26. Funding of salaries Q42013 | Valorsation Centre  eviop annus repaT NEW Completed |Completed | Completed

knowledge valorisation. 8. Dissemination, exploitation of results - Report annually
9. Public Enagement

12 | Develop a 2013-2020 valorisaion agenda for the- 3. Professional responsivity Q42013 | Valorisation Centre “Develop a valorisation agenda 20132020 |NEW Completed | Completed | Completed
supenision of supporting actvtes in the area of & Dsseminaton,explotaion o resuls -Publish valorisation agenda
valorisation. 9. Public Engagen

13 [ Select indicalors in order 1o improve the vty of | 6. Accountabili Q32013 | Valorsation Centre Coordate common ndicators within Dutch |NEW Completed |Completed | Completed
performance in terms of valorisation and to use them (8. Dissemination, exploiation of results Universites
for national and inteational comparisons. o - Select and use indicators.

14 | Further strengthen regional networks in the area of |8, Dissemination, exploitation of fesults 23, Research environment Q12014 | Valorisation Centre (in collaboration with |- Develop plans within de region of Zuid- [ NEW! Completed | Completed | Completed

artnerships. In .the 9. the cies of Delft, The Hague, Leiden and |Holland
objecive s 1o estabiish a regional development in the Rotterdam, as well as with the niversites |- Find and develop partnerships
Zuid-Holland region in Delft, Rotterdam and Leiden) ~develop and concrefise projects

15 | The formulation of an innovation strategy b 8 Dissemination, explofation of results Q22014 |Deans ~Formulation of faculty innovation strategy  |NEW. Completed |Completed | Completed
faclie. o5 an gyl pat o e e anning of |3 Pl angogement - Decision by faculy board on strategy
the fact - mplementation of strategy within faculty

16 | Investigate the possibity of establishing a mult-talent |8, Dissemination, explofation of results 23, Research environment Q2017 |Faciity Real Estate wilh |- Investigate p NEW Completed |Completed_|Completed
ransitional building on campus for start-ups. 9. Public engagement Valorisation- Centre - Establish a buiding for start-ups

17 | Inciude a 360-degree feedback istrument n the Result| 11. Evalualion  appraisal systems Qazo1a |FR ~Evaluate R&D cycle NEW Completed | Completed_| Completed
and Development (R&D) interview. - Discuss and develop 360-degree instrument

- mplement instrument
eSIGale T 0o o idcare on o 1 he dvect 24 Working conditions Q42013 |FR “Tnvestigate options of chidcare i the vicinity |NEW Completed | Completed_| Completed
vciniy of the camp 27. Gender bal of the campu:
26, Career development - I possible establish childcare in the viciity
of the campus

19 | Start 2nd round of the TU Delft Felowsnip: Create and 5. Stability and permanence of employment 25, Stabilty and permanence of employment Q42014 | R Recrutment Services and HR ~Execute second round for DTF and filten [ NEW! Completed | Completed_| Completed

il en new vacancies especially for women scieists. 27. Gender balance 27. Gender balance new vacancies for women scientists
26, Career development 26, Career development

20 | Establish a dual-career programme. This programme 27, Gender balance 27. Gender balan Q272016 | R and Central Inernational Office ~Develop vison on dual career program NEW Completed | Completed | Completed
helps the partners of new employees to find sutable Career development 28, Carcer development - Establish dual career program
employment n the Netherlands 55 t0 career advice 30. Access to career advice

21 | Create Gender Equalty Plans (GEPS) al TU Delt and 27. Gender balance 27, Gender balance Q42021 |FR, ENGINE project ~Create Gender Equaty Plans (GEPS) NEW Completed | Completed_| Completed

ort o research organisations (o implement Gender 26 Career development 28 Career development - Execute Gender Equalty Plans (ENGINE
Equality Plans (ENGINE Project). projec)
22 | Estabiish regulations for ntellectual property 5. Contractual and legal obigations 31 ntellectual Property Rignts Q32016 | Legal Senices ~Develop regurations on 1P NEW Completed | Completed_| Completed
- implement and publish the reaulations

23 | Develop a taining programme on ntellectual property 31 ntellectual Property Rignts 35, Continuing professional development Q32014 | Valorisation Centre and Legal Senvices _|-Develop a aining programme on IP for NEW Completed | Completed_| Completed

for acadenic s academic staf
- Publish availabilty of programme
- Execute programme with acadenic staff
particip:

24 Develop and evaluate several personal and 37 Supervsion_and manageril duties Q2020 AR recite and evaluate several NEW Completed | As part of the renewal of the training courses of HR and implementing the Learning Hub. online
professional development courses for our (support) 38, Continuing Professional Develo professional development courses for support training platform, the training courses has been updated based upon the TU Delft Leadership
st 39, Access to research training and continuous st Profile:

development

40, Supenvsion 1. Personal Leadership
Leadership programmes: online trainings about (personal) Ieadership (see action 25), Leading a
project or a team, Strategic Leadership in the Academic Context
Leadership skils training: Preparing my future-oriented development interview (R&D). et a grip on
your career (35-55 or 55+), Goodbye to labour, Diversity & Inclusion awareness, Impactiul action for
secretaries, Finance for non-financials.
Coaching: Personal leadership coaching, career coaching
2. Leading a project or a team or Leading a programme or multiple teams.
Leadership programme: Leading a project of team
Leadership skils trainings: Conversation skils, selection intenviews with STAR method, Inclusive
selection, Conducting future-oriented development interviews (R&D).
Coaching: Leaderships coaching and team coaching
4. Leading an organisation
Leadership programme: Strategic Leadership in the Academic Context
Coaching: Executive Coaching

25 | Broaden the offer of leadership development courses 37. Supenvision_and managerial duties Q12022 |FR Completed

for professional staf.

38. Continuing Professional Development
39, Access to research training and continuous.
developr

40. Supervsion

~Develop a vision on broadening the offer of [ NEW
leadership development courses for
prtessonal it

crporae son n the Serve Qualty

ap courses and offer them to
pvmessnma\ stalf

i acion i a dvectlaon i acion 2. Base pon (e Sodce QuayprofectTaent
pre o SuppOT sl 1 ncer 5 0 atc e need f oy, The i s dae i
vavement o e anagersand




26 [Implement eLearning for al stall 52 Comer digment Q42021 [FR ~Decision on funding an d desrabily by EB. |NEW, i progiess | Completed | Completed | The contract with our former supplier Study Tube ended. This and the implementation of The
0. Access o - Give access to e-leaming courses for all Leoming Hu,cnie EaiingPlton ga the cpforray o e e deaing feriogs. HR |
= Comting professions development personnel Development has an agreement with the company New Heroes. All 234 online trinings (NLIEN)
Access to research training and continuous. e avalale (o i Sl hough e Leaming Hub.
eropment See intianet page eLearning

27 | Develop standardized to0ls (0 measure wiorkin 24 Working conditons Q32016 |FR Talent & Development “Develop / use a standardised (ool NEW Completed | Completed_| Completed
pressure and stimulating an integral working pressure - Develop integral working pressure policy
policy and stimulate an integral working pressure
policy.

28 | Develop a program of requirements and seting up a 24 Working conditons Q22018 |FR Talent & Development ~Develop a programme of requements [ NEW, Completed | Completed_| Completed
policy framework to tackle the working presstire in an - Develop a policy framewort
effcient and adequate manner. - Roll out the policy framework and keep

repeating the employee monitor
R oo = et ply Tk o s | Prkessonlvesponby 12 Recrutment 29, Value of mobilty QL2018 |FR Recrutment senvices ~Develop a recruitment policy framework |NEW. Completed | Completed | Completed
and professional staff: OTM - Recrutment Guide Non-discrimination 13. Recruitment (code) 32. Co-authorship - Evaluate and improve the framework on a
m regular basis
15
16
17 Varations n the chionclogical erder of V' (code)
16, Recognition of mobilty experience (code)
19, Recognition of qualfications (code)
20. Senioriy (code)
21. Postdoctoral appointments (code)

QR e Alcar Tracking ey (AT o ATS |5 rdessionlrespon by 12 Recrutment 29, Value of mobilty Q42021 |FR Recrutment senvices Develop a programme of requirements fora [ NEW, n progiess | Completed | Completed | Since June 2020 the Apphcanl Tracking Sysiem: Recrument Senvices s Ive T sysem s &
technical lve, pilots, evaluate, implement for all TU Non-discrimin 13. Recruitment (code) 32. Co-authorship HR Information Management standardised recruitment system standard 2d upor the secrument
Delf. 14. Selection (code) - Configure the recruitment system arocesses o T Dl an 1a reqkerments, S up Wik he use Groups. Based upon

15, Transparency (code) - Pilot recruitment syst idklksed ieplttesaton la o soch iy, cparse hersy offs the mpiamentaon
16. Judging merit (code) - Implementing recruitment system has been done in phas

17. Variations in the chronological order of CV's (code)

16, Recognition of mobilty experience (code)

19, Recognition of qualfications (code)

20. Senioriy (code)

21. Postdoctoral appointments (code)

31 | Develop a gender-neutral recrutment ool extended |3, Professional responsibilty 12 Recrutment Q22021 |FR Recrutment senvices ~Develop a gender-neutral recrutment lool [ NEW, Completed | Completed | Completed | The recruiment tool wil be integrated i action 45: Make a toolktfor selection avallable for vacancy

Recruitment Guide 10. Non-discrimination 13. Recruitment (code) - Spread the tool throughout the university holders and selection committees
14. Selection (code)
15, Transparency (code)
16. Judging merit (code)
17. Variations in the chronological order of CV's (code)
16, Recognition of mobilty experience (code)
9. Recognition of qualifcations (code)
20. Senioriy (code)

32 |Recruitment of scientiic (and suppor) talent by 0. Non-discrimination 12 Recrutment 29, Value of mobilty Q47524 | Recrlment serdces o soverl |- Exution of re Lang-eem AR Agens 2015 IS in progiess | Completed |Completed | See the intranet page Posting a Vacancy on the intranet. nips:/intranel tudeltni/-vacatures-
execution of the Long-term HR Agenda 2018-2024 for 13, Recruitment (code) people HR linked to a demic and aanmelden
recruiting talented academic and support staf 14. Selection (code) e pat ot Lo Ter HP agonda | suppor s

15, Transparency (code) 2018 - 2024 University Services (Universitet Dienst) and all faculties have a dedicated recruiter that you can
16. Judging merit (code) approach for advice concerning recruitment. These recruiters, also known as Talent Acquisition
17. Variations in the chronological order of CV's (code) Specialists, can gi regarding organisational unit
16, Recognition of mobilty experience (code) that apply to the vacancy.
19, Recogniton of qualfcations (code) Recruitment assistants supporting the day P
20. Senioriy (code)
I the last two years the team Recruitment Senices has had the focus on: implement ATS (action
20, ranspaency selcton races (acian 4, NVP code (acon 57 slecton oo (cton 3
The team Recrutment Services has grown, based upon the demand of the TU
This is now part of the continues recruitment process.

33 [Setup a Diversity & Inclusion office 1o create an all-__| 2. Ethical principles 23, Research environment Q42021 | Suategic Development, Dversiy & Setup the Temms of Reference Dversity & |NEW in progress | Completed | Completed | Se the Diversity & Inclusion page on the TU Delftntermet. Nips: v Tudelit. nfen/about-tu-
embacing cllue s dhersiy, wih o dedicated |3, Professana responsbity 24. Working conditons Inclusion Office: Inclu deliusiategyldiversity-nclusion.
olicy advisors on D& 10. Non-discriminatio 27. Gender bal - Decision of Executive Board on Terms of

26, Career development Reference Diversity & Inclusion Terms of Reference Diversity & Inclusion
- Recruit a quartermaster UTUDeIfOver_TU_
- Setup D& office Oinclusion_2019.pd)
D& Office:
34 | installing an Ombudsman for personmel. 23, Research envionment Qaz08 |FR ~Decision by Executive Board on mstalling an |NEW Completed | Completed [Completed | 202103 see Tor students
24. Working Conditions Ombudsman
Jot conolans/ opcse - Recruit an Ombud:
35 [ Triennial Employee Survey monitor. 24 Working conditions Q42020 |FR ~ Decision by Executive Buam e NEW In progress. | Completed | Completed | Once every three years, the Employee survey (Vedmon) s carried out at TU Delft, This TU-vide
ambloyee saisfacion Sunvey ey measres b prcepton,workioad,and evel fappreciion fornemalsupport. The
- Execute employee- sansvacmn Suney previous survey took place in 2020, and the following one was due to take place in 2023 Due to
- Analyse outcome and set up a policy to Citerprocarament o 15 ot possil 0 ary out 16 Nedmon 2025 b n 202
Lackis esues witn faculis.
- Repeat triennially s oreed ih e Works Counlhat s lgalyequved suney would becaried aut once
1y three years. It oes without saying that we are disappointed not to be able to fulflthis
careement On e oher hand, we e e 0 comply in th (Evapear) endeing s o
U Delt will y devos
more energy and time to the current action plans,

36 | Supporiing Postdocs in developing a Postdoc Delft__|4. Professional atitude Qiz08 [FR ~Start dalogue wih Postdocs at TU Deift [ NEW Completed |Completed | Completed
Network. 22. Recogniton of the profession - 5ot Tarms of Rfornce by Pston

28, Career developmer Network T

35. Participation in decision-making bodies Ennance Terms o Referencein diogue
between HR and Postdocs at TU Delft
- Decision by EB on Terms of Reference (ToR)
Postcoc Delft Network, with an annual budget

37 [improve the visbility of the NVP Recruftment code by | 10. Non - Giscrimination 12 Recruit Q12021 |FR Recrutment senvices ~Publish the code on the TU Delit website, | Next action plan |New Completed | Completed | The NP Code is published on the TU Delft Webste at the page: Why work at the TU Delft?
publishing the code o the TU Delft websit, including 13, Recruitment (code) including procedure for complaints.
procedures for complaints. 15 Transparency (code)

16. Judging merit (code) Under 2. Open international community with multdisciplinary teamwork the text is:

17. Variations in the chronological of CVs (code) A sfeand nclushe wrking envionment at TU Deltstars withNonestan ansptent
recruitment and selection of new colleagues. Therefore, ots own code of conduct, TU
Dol ollows he NV Recruiment Code’ & 600 of conduct draun up by The Dutch Nework fr
HR-Professionals (Nederlanse Vereniging voor Personeelsmanagement en
Organisatieontuikkeling. By following the ground rules in this code of conduct we aim to provide a

clear application procedure, and you can count on equal treatment and a fair chance. If you

ulortunatey experinced an applcalon procedure asunplesantof have complan aout an
application procedure in which you are or were involved, you can make this known verbally or in
iing 0 1 dean or the managament f e depariment 1 which e vacancy beongs.

38 [Vako a saloction (o0l avaiable for vacancy halders | 10. Non - discrmination 13, Recrutment (code) 24 Workng condiions, Q12021 |FIR Recrutmen senvices and Talent & |- Design (00lkit and present @ HR T Next action plan | New Completed|Completed | R | Recruiment Services has made several Information pages regarding Posing a vacancy
and selection comitees, including improving BIAS 14. Selection (code) 27. Gender balance Development - Develop toolki, including training selection https:intranet tudelftnl-Nacature-plaatse:
avareness. 15. Transparency (code) 8. Career development and BIAS On this page you find the toolkt for writing a vacancy tex:, searching, selecting, conducting

16. Judging mefit (code} - Create #howto with focus on BIAS in interviews.
17. Variatons in the chronological of CVs (code) selection process

18. Recognition of mobility experience (code) - Make toolkit avallable for al taff through

19 Recogniton of qualications (code) intranet

20, Senorty (code)

E Confidental advsors 34 Complants appeals Q3. 2021 | D&l Offce Next action plan_[New, Completed |Completed | See the ntermet page on the TU Delft Websie: Confidental Advsors
benaviour

0 | Structurally embed Ombud's offce for staf after 2-year 34 Complains! appeals Q32021 | D&l Office Next action plan [ New, Completed | Completed | See the intemet page on the TU Delt website: The Ombudsman for students

pilo; simultaneously revise Ombud's offce for
students.

ombudsman-for-students. Is part of contines process.




1 [Develop and implement Integiity roadmaps for Stall and | 3. Professional responsibity 34 Complains! appeals Q42021 [integiity Office ~Crealing new integrity roadmaps for stall and | Next action plan |New Completed | Completed | nterim roadmap Update s done, 100king ahead 1o the next update
students - which includes existing confidential 6. Accountabilty stud
counsellors in Academic Integrity and Undesiable ~implement roadmaps. See the intemet page on TU Delft website: Itegrity Policy (ntps/iwww ludelft nllen/about-tu-
Behaviour. delstrategy/integiity-policy)
1. Interim integrity roadmap for staff:
U
pat
2. nterim integrity roadmap for students:
U
The update of the integrity roadmaps is now a recurrent process
42 | Renew he TU Delft Dilemma Game, a (ool for the TU _|2. Ethical Principles Q42021 [integiiy Office ~Renew dlemma game Next action plan |New Due Completed
community to stimulate open conversation and - mplement by communicate about the
refection on (academic, social and organisational) dilemma game
integriy dilemmas.
43 | Renew and publish the OTV - Recruftment guide | 10. Non - discrimination 4. Selection (code) Q42021 |FR Recrutment servces ~Renew and republish the OTM - Recrutment | Next action plan | New Completed | Completed | See the intemet page HR Excellence in Research on the TU Delft Websie:
15, Transparency (code) Guide and OTM- R Checkist
16. Judging merit (code) research
9. Recognition of qualfcations (code)
20. Senioriy (code) Here you will find a guide and a checkiist on Open Transparent and Merit (OTM) based
Recruitment at TU Delft. Both are part of the Intemal Review for the HR Excellence in Research
Logo. Moreover the Recruitment guide provides guidance to recruit OTM. The checkist gives a
broad overview concening Delfts’ OTN-R practice and policy and possibilties to improve the policy.
1. OTM Recruitment
LT
DEF pdf)
2. OTMR
heckist UDelftiover_TU__ checklistO
™™ pdh)
44 [ Viake selection process ciear to the (potenta) T5. Transparency (code) Q42021 |FR Recrutment senvices ~Gecide process and where to make selection | Next action pian |New Completed | Completed | See e intranet page Recrufment, selection and internal procedure of academic staf
candidate. process clear
- mplement and communicate
5 | Consult and propose on wider research ethics needs |2 Ethical Principles Q42021 [integiiy Office ~Consult and propose on wider research | Next action plan | New Due Completed | The update human research ethics process is done, see the internet page on the TU Delft webste
and solutions ethics needs and solutions Research
research-ethics)
6 [ Al tait il be informed regarding code of Conduct and | 1. Research freed 34 Complants/appeals Q42022 |FR Talent & Development and HSE ~ntegrate code of Conduct and Health and | Next action plan | New In progress | Completed | See fie ntranet page: I a new employee on the TU Delf intranet: Hitps:/intranet wudelft.nii-/m-a-
Health and Safety Catalogue as part of their 3. Professional ve’sponsmmxy afety Catalogue in on boarding program new-employee
onboarding program. 4. Professional at - Offer onboarding progran to al new staff The new introduction programme is n place. The onboarding programme is renewed and updated
6. Accountabity The start s that all new employees get an posteard of the Executive Board, for welcome and to join
7. Good practice in research the online game. At the first day all new employees receve a weicome mail wit allrelevant
information about TU Delft and support for onboarding.
I he Learing Hub, he dighallsing portalhee  n Ontoading progamme whic contains
ll elvant eaming ites and onine vanings o get o know th TU Dl and support
mployee:
T i dayon campus i i redesigned
47 [ Setting up a continues evaluation recrutment process, T2. Recrutment Q22022 |FR Recrutment senvices ~Describe evaluation process based Upon the | Next action plan | New Due Completed | ATS has been implemented in al faculties and the Unversity Services. A team of 11 central
the candidate journey (Employee Monitor central plan 14. Selection (code) candidate journey (Employee Monitor central Recruitment Assistants coninuously Supports and promotes transparent and timely communication
of approach), plan of approach) during application process. Deviations and opportunites for improvement are identiied and
- Evaluate on regular basis communicated to dedicated Talent Acquisiion specialists and HR advisors. A mandatory.
onboarding program for new managers, with candidate experience as a leading theme, is currently
in pilot phase (action 61). The collection online tutorial documents has been expanded including a
recruitment & selection guide for PhD candidates.
8 [implement new developments (o promote reach and _|2. Ethical Principles Q42022 [ntegiity Office ~Implement new developments (1o promote | Next action plan | New Completed | Completed | See the intemet page Human Research Ethics on the TU Delfl websie
quality) in the existing HREC processes reach and quality) in the existing HREC
processes
1. For HREC Approval 1: Application
2. HREC Approval 2: Student and research:
research
3. Tools and links:
ethics/tools-and-links
9 [Evaluate and redesign the Resuls & Development | 11, Evaluation! appraisal systems 6. Continuing professional development Qaz021 [FR ~Evaluate Results & Development Cycle |NEW in progiess | Completed |Completed | R&D Cycle was evaluated. In 2022 a redesign was mplemented based on the current policy (0
cycle - Redesign Result & Development Cycle make conversations more future-oriented. In 2022 the decision making process is started to abolish
the scores in 2023 and implement this for the 2023 cycle. It is a continues improvement process.
50 [implement Stralegic Personnel Planning as part of the | 11. Evaluation / appraisal systems. 22 Recognition of the profession Qaz021 [FR “Design process Strategic Personnel Next action plan |New Completed |Completed | Strategic Personell Planning vl be an integrated process wilh (he R&D Cycle. All iR has been
Results & Development Cycle. Planning and tooling trained through a masterciass to use the available tools which supports the process. The decision
- Implement ntegrated it the Results & o start with SPP lies with the HR managers within the facuities and Corporate University Offce.
evelopment The tools and supported documents wil be distributed.
It wil be a continues process.
51 [ Increase the targets set of 25% of full professors on the 7. Gender balance Q42025 |TU Delit “Move to an annual campaign on the TU Delf | Next action plan_ [ New in progress | Completed i by the. The TU p: Create,
basis of the LNVH Monitor (Q4 2025) 5. Career development Fellowship: Create an fill ten new vacancies and il ten new vacancies especially for women scientiss (every year unfil Q4 2025).
especially for women scientists (every year See the intranet page TU Delft Technology Fellowship of the TU Delft website:
unil Q4 2025)
52 | Offering to supenvisors (nciuding P1, New Tenure & Accountabilty 26 Career development . Relaton i Sprisors Q42021 |FR, Graduate school ~Analyse all oifers fegarding supendsion |NEW in progress | Completed | Completed | There is an overview of (nings avallable for SUpenisors: see intranet page: I'm a PRD SUpervisor
Track, new managers) supervision training and correct 30. Access 1o career advice 7. Supenvsion and managerial duties wainings for all supenvisors
tooling and skills to enhance the career development of 56 Contimny paessons dovsopment - Determine when and where and in what The analysis has started to determine when and where for whom the programs are suitable for
their staf. 40, Supenvsion programs are suited target like P, Tenure which target group. The status right now s
Track, new managers 1. Intranet page Support & Supervision PD: htps:/iniranet tudelf.nl-/support-supervision-phd-1
- Create clear offerings per target audience 2. Intranet page: I'm a PhD Supervisor: htps:/intranet tudelf.nii-f-m-2-phd-superviso
- Offer raining to target audiences 3. Checkists per phase for R&D talks for managers: ntranet page hitps/fintranet tudelf.nl-r-d-
results-and-development
4. Training available for R&D talks each first quarter of the year.
In development is a short one day course about supervision suitable for those who only do the
supenision of Phi
53 | Evaluate and provide advice for Tenure Track poicy. 34 Complants/appeals 36 Relation wih supervisors Q42021 |FR Talent & Development ~Evaluate Tenure Track NEW In progiess | Completed | Completed | Tenure Track is evaluaed and presented with an advice 1o the Execulive Board. A new palicy for an
38, Continuing professional development - Wite advice on Tenure Tracs Acadenic Career Track and a iansition policy has been implemented.
Presen tionand v o Eecutve
- Distibute evaluation and advise
54 [improve accessibiity of all iaining and development 26 Career development 36, Continuing professional development Q42022 |FIR Talent & Development, ESATLS, |- Determine requirements leaming experience | Next action plan_[New Completed |Completed | The Leaming Experience Platform has been implemented: see itemet page The Leaming Hub.
possivilties for al staff by an easly findable and 30, Access to career advice: 39, Access to research training and continuous ormy. vaorsatan G, anguage st hitps:/intranet tudelft.n-fthe-learing-hub
accessible development curriculum: providing access fo 33 Teaching development Stat poect wihconiguring lesning
a leaming experience platiorm for all personnel. 40. Supenvision goronce
e oaming eperionce latorm
e coent o earmng expeonce o
- Launch leaming experience platform
- Bvaluate
55 [improve collaboration between TU Delft and Academic 26 Career Gevelopment Q42022 | R Recrutment senvices and Academic |- Define guiding principles for career Next action plan | New Completed | Completed | Academic Transfer (ih involvement of TU Delt Career and Counseling Senices) has created the,
Transfer in relation to career development for PhD 29 Value of mobilty Transfer development PhD students in and outside Acadernics Connected website - the career planner by Academic Transfer
students in and outside of acaderia. academia
- mplement
- Evaluate
55 [Develop an assessment framework for dual 26 Carcer development Q42022 |FR Servces ~Create assessment framework for dual Next action plan_[New, 7 progress | Completed | See the ntermet page Coming (o DIt Services on the TU Delft websie: Ntps /v (udeli l/over-

employment relationships with external partners.

29. Value of mobility

employment relationships with external

career-network They have different Dual Career orientations, workshops and support.




57 | Continues leadership development for all staff by, 4 Professional atlitude 22. Recognition of the profession 5 Condining proessionl devionient Q12024 [HR Talent & Development “Launch Next action plan | New Completed | Completed | The TU Delft Leadership Profile has been launched in 2019 as part of personal development by all
implementing the Leadership Profile (including the 6. Accountabilty 28, Career development 39. Access to research training and continuous. - Create posilive energy regarding leadership Perscralinacsip e ning chargeof yursal by getog oo yarse el and rking
DIRECT core values). developr proile conscious choices. In addition, your work may involve leading a team or project, or supenvising

- Create common language regarding students or colleagues or an organisation.
leadership profile
- Create toolkit for leadership profle e dorsipprosie b ieplemente = s forsfoction an arr cornies a pat.of
- Translate leadership profile to insights and the R&D talks about Lead
actions on individual, team and organisational The leadership pmme is the bases for al leadership programmes and leadership skils trainings.
level
Tocrse comon lnguage on Leadeship. he TU aft Lot D\a\ague Game is developed.
AR i v 10
gan
part tool, My L will be launched in
November 2022 1o he\p employees 10 gain insights in their own leadership el based upon
feedback from others. But also this will be used as part of raining courses and R
In November 2022 the Leadership profile will be updated.
See the intranet page Leadership by all: ttps:/finranet tudelft nl-leadership.
The translation of the leadership profile on individual, team and organisational level s an continues
process.
o e Vi e e Recopeion s ewerd MU, |11 Evahuair sppeasal yamns 20. Senority 22 Recognition of the profession 38 Continuing Professional Development Q42025 [HR - Deelop it Tor T ek rocopiicn (A specllprogracine s Besed Upon he posFo pepar o oo and Ravords,
develop possibilies for acadenics to diversi 39. Access to research training and continues. and ding academic outreach Based upon focus groups Tt delft.nl
paths with various accents. arch, n development e ko W Sra 70 ool 184206-206).
Valorisation and leadership. Faculties and teams wil be - Implementing See b & Rewards 11-184155-3,
equi form diverse t Phase 2 has started where the focus is on scientiic criteria, leadership development and
surategic direction of the organisation and the talent of implement.
the team members.
59 | Developing a mentoring programme for specific target 37. Relation with supervisors. Q42025 |HR Talent & Development and Graduate |- Develop mentoring program Next action plan | New QR T = i i 242, 5 5, B0 s L. The frt o wes ot deveopg
groups across faculties and service departmens. 38. Continuing professional development School - Inventory who are the special target groups ). nboaring he new Tenue Track
- Make mentoring program available for policy is in place, k for
specific target groups assistant professor can ask for anor What & mariot ot oo desetbe e Bonet o
Mentor. Based upon this booklet a training is available for associate professors and professors.
For female scientists by DEWIS (Delft woman in Science) see: hitps:/iww.tudelft.nlfover-tu-
60 | Availabilty of a pool of qualtative (eam-) coaches and L Creer diopment Q42022 |HR Talent & Development ~Evaluate current coach pool Next action plan | New Completed | The Coach Network has been launched in June, including the new guidelines for coaching and
mentors. 55 to career advice - Create guidelines for coaching and made this available for staff though the Learning Hub (the digital portal for training & development).
mentoring HR has its own support Teamsite regarding the Coach network. See intranet page Coaching
- Create mentor pool (https:/finranet tudelf.nlf-/guidance-and-coaching).
- Make coaching and mentoring available for
staft The new Tenue Track policy s in place, the academic career track for assistant professors, which
advise that each assistant professor can ask for a mentor. What a mentor should do is described in
the Booklet for Mentor. Based upon this booklet a training is available for associate professors and
professars.
Each faculty has their own pool of mentors, who they will use, based upon the question of the
mentee.
Implement a central and practical onboarding 1L Evaluation’ appraisal systems. 13, Recruitment 28. Career development 36. Relation with supenvisors. Q42025 | R Talent & Development ~Design onboarding program for managers | Next action plan | New (A from April 2024 the TU Delit boasts an onboarding programme for all new non-scientifc
programme that supports (new) managers/supenisors 14. Selection 34. Complaintsiappeals 37. Supenvsion and managerial duties - Develop onboarding program for managers managers from the faculies and professional services. This programme has been launched for
in carrying out their managerial tasks, so that they are 15. Transparency 38. Continuing Professional Development - Make onboarding mandatory for new new assistant professors in the academic career ract. As of November 2024 the onboarding
faster and better equipped to carry out their managerial 16. Judging merit managers programme for department heads and section leaders will be in place.
tasks, 17. Variations in the chronological order of CV's (code) - Evaluate onboarding program for managers
19. Recognition of qualfications managerial tasks and
responsibilies (0 the best of their abily. Managers/supervisors gain pracical and valuable
ige and skils regarding the processes within TU Delft, learn with and from peers, and are
better equipped for their role as a manager/supervisor.

62 [During and after Covid 19 giing structural attention on 24 Working conditions, Q42022 |FISE and HIR Talent & Development and |- Install workgroup Work and Wellbeing. Next action plan_ | New Completed | Completed | During covid there was a spe Group Work and Wellbeing, .

well-being for all employees. Communications - Communicate on possiilties different inspiration sessions and workshops for al staif. The evaluation has took place. Tosett
- Develop inspiration sessions and workshops up, was the action, tis now a continues process.
- Roll out inspiration sessions and workshops
- Evaluate and keep what is working
Roll out nfiatives (0 support creating & 23 Research environment 36. Relation with supenvisors. Q42025 |HR Talent & Development, Integrity ~Determine actions based upon Plan for Next action plan | New for creating a part of ‘and based upon the
environment with social security and ecdiack culure 28. Career development 37. Supenvsion and managerial duties Office, ESA, Diversity & Inclusion Office | Change Social Sate Employse Survey. Snce s new sirstalcpicres and the ropct aﬂhe \nspﬂ:mrale of Education
34. Complaints/appeals 38, Continuing Professional Development - Develop and implement actions and TU Delft
40. Supervsion oo sovons vase upon Plan for Chanqe Social Safety.
64 | mplementing and monttoring the Employee Monitor 23 Research envionment Q22023 |HR and HSE ~Implement the actions of Employee Monitor | Next action plan |New (Completed | See intranet page Experience of work and Employee Survey: htips:/intranet tudelit nl-/good-
Central Plan of Action for 2020-2022. 24. Working conditions - Monitor the actions experiences-at-wor
with the Work I that this survey would be carried out once
every three years. It goes without saying that we are disappointed not to be able to fulflthis
sgreement. on he alerhand, e re reired t comply i th (European)tenderng s o
TU Delt. faculty and 0 devote:
more energy and time to the current acton plans.

3 of scientiic (and 12 Recruitme 29. Value of mobility Q42024 | Recrutment Services, HR Talent & ~Profesionales labour markel communication. | Nex! action plan | Next action | Next action | New,
and bias awareness for recruiting talented academic 15 Reariment code) evelopment - Implement communication targeted plan jan
and support staff. 14. Selection (code) ipaigns

15. Transparency (code) - A quideline for defining and testing.

16. Judging merit (code) competences during the selection process.

17. Variations in the chronological order of CV's (code) - Integrate selection process in onboarding

18. Recognition of mobilty experience (code) new managers.

19. Recognition of qualfications (code) - Offer masterciass on selection candidates for
20. Senority (code) managers.

21. Postdoctoral appointments (code)

66 | Embed restrictions on hiring due (o knowledge securty 13 Recruitment Q42024 | Recrutment Services, Knowledge A guideline for vacancy holders regarding | Next action plan | Next action | Next action [New This is done by recruftment .. knowledge safety and is in progress. The aim is (0 ensure.

guidelines in the standard recrutment procedure, 14. Selectior Security nowiedge securty has been witen and v ol I and fast process for good candidate
15. Transparency icated intemnally. experience:
eartons on Weing due o knowiecge
scurty guieines enbecced  he prcess
of the standard recruitment procedur

67 | Develop cooperation with Academic Transler and 4TU 14 Selection (code) 33, Teaching Q4, 2024 | Recruitment Services, 4TU Develop cooperalion wih Academic Transler | Nex! action plan | Next action | Next action | New,

in relation to recruitment of teaching staff. 15. Transparency (code) and 4TU i relation to recruitment of teaching plan jan

16. Judging mert (code)
Recognition of qualifications (code)
Seniority (code)

B3

staff




