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UT refers to all activities relating to teaching and learning at 
universities. 

Examples could include: teaching students; curriculum development; 
pedagogical research in higher education; student supervision and the 
development of university educational policy/strategy.

Definition of ’university teaching’ (UT) 
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Survey timeline

2019
RUN 1

2022
RUN 2

2024/5
RUN 3
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11,614 
participants

8
countries

16
universities

All TCS 2022
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11,614 
participants

24%
average response rate

All TCS 2022
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773 
participants

18%
response rate
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1. Perceptions of the institutional environment for teaching and 
learning at their university

2. Perceptions of the underlying cultures and priorities of their 
universities with respect to rewarding university teaching

3. Experiences of the status of university teaching in key 
institutional processes (like promotion and annual appraisal)

4. Academics’ expectations and desires for change in the future

Survey focuses in four areas:
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Perceptions of university 
learning environment1
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Perceptions of university 
learning environment1
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“My university provides a supportive learning environment with 
opportunities to develop and improve my teaching practice.”

Teaching environment seen as ‘supportive’

57%

64%

23%

20%

17%

12%

4%

4%

All TCS 2022

TU Delft

Strongly/agree Neither Strongly/disagree Don't know
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Perceptions of institutional 
culture and values2
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Reduction in proportion that see time on university teaching as career enhancing

“Time spent on university teaching has a positive impact on the 
career progression of academics at my institution” 

3%

2%

22%

19%

36%

34%

30%

34%

8%

11%

2019

2022

Strongly agree Agree Neither Disagree Strongly disagree
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Mid-career academics least likely to view university teaching as career enhancing

“Time spent on university teaching has a positive impact on the 
career progression of academics at my institution” 

28%

14%

32%

43%

41%

29%

36%

29%

31%

57%

33%

29%

Early career academic

Mid career academic

Senior academic

University leadership

Strongly/agree Neither Strongly/disagree
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Over half (54%) view education-focused roles as career limiting

“Roles focused on university teaching are career-limiting at my institution” 

59%

59%

58%

57%

55%

51%

47%

44%

28%

29%

30%

20%

35%

31%

27%

37%

13%

12%

12%

23%

10%

18%

27%

20%

Electrical Engineering, Mathematics and Computer Science

Aerospace Engineering

Industrial Design Engineering

Civil Engineering and Geosciences

Mechanical, Maritime and Materials Engineering

Architecture and the Built Environment

Technology, Policy and Management

Applied Sciences

Strongly/agree Neither Strongly/disagree
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“How committed are the leaders at the following levels in your institution 
to rewarding excellence in university teaching?” 

….responding “very committed” 

20% 21%

13% 13%14%

TU Delft All TCS 2022
Your Department Your School Your University
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Experiences of key institutional 
processes3
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Less likely than global peers to explore university teaching in depth in appraisal 

“My achievements, goals and ambitions in university teaching were 
explored in depth in my most recent Annual Appraisal” 

29%

23%

23%

21%

31%

29%

17%

27%

All TCS 2022

TU Delft

Strongly/agree Neither Strongly/disagree Not applicable
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“How important would you like each of the following activities to be for 
promotion to full professor at your university (for a typical academic on a 
research/teaching contract)?”

1. university teaching
2. research
3. entrepreneurship, enterprise & external engagement
4. service to the university / administration

Academics experiences and priorities: promotion to full professorship
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Not important Somewhat important Very important

It depends on the academic Don’t know

“How important would you like each of the following activities to be for 
promotion to full professor at your university (for a typical academic on a 
research/teaching contract)?”

Academics experiences and priorities: promotion to full professorship
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Respondents who would like each activity to be very important ….

83%

27%
31%

26%

74%

64%

16%
12%

Research University teaching Entrepreneurship, enterprise
and/or external engagement

Service to the
university/administration

Are currently 'very important'

Would like to be 'very important'
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… respondents who report each activity currently is very important

83%

27%
31%

26%

74%

64%

16%
12%

Research University teaching Entrepreneurship, enterprise
and/or external engagement

Service to the
university/administration

Are currently 'very important'

Would like to be 'very important'
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83%

27%
31%

26%

74%

64%

16%
12%

Research University teaching Entrepreneurship, enterprise
and/or external engagement

Service to the
university/administration

Are currently 'very important'

Would like to be 'very important'
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For all returning universities: Increase in those reporting UT to be ‘very important’

24%
28%

22%
19%

65% 64%

17% 15%

2019 2022 dummy 1 dummy 2

Are currently very important Would like to be very important

Between 2019 and 2022…

No change in proportion 
who would like UT to be 
‘very important’

Increase of 4% reporting UT 
to currently be ‘very important’ 
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Reduction in the proportion that regard sources of evidence used to assess 
university teaching as ‘robust’

“In your opinion, how robust are the sources of evidence used to assess the 
quality and impact of university teaching at your university” 

6%

2%

34%

28%

30%

31%

14%

20%

16%

18%

2019

2022

Very robust Somewhat robust Less than robust Not at all robust Don’t know
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Expectations and desires for 
change4
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Rise in proportion of those expecting priority on UT to increase

”How do you anticipate the priority given to university teaching in academic 
promotions will change at your institution in the next five years?”

↗ increase ↘ decrease = stay the same ? don’t know

35%

61%

4%

6%

39%

19%

21%

14%

2019: 31%
2022: 35%
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Most continue to want priority on UT to increase

”How would you like the priority given to university teaching in academic 
promotions to change at your institution in the next five years?”

↗ increase ↘ decrease = stay the same ? don’t know

35%

61%

4%

6%

39%

19%

21%

14%

2019: 57%
2022: 61%
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Reflec%ons on the survey findings
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Themes to track for final survey run…
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• Targeted interven,ons by discipline and/or seniority level based on 
survey findings

• Review of design and delivery of annual appraisals

• Support for HoDs and members of promo,on/appointment panels

• Training of external ‘pedagogical assessors’

• Professional development to foster educa,onal leadership

• Review of educa,on-focused career pathways to establish parity of 
status and opportuni,es

Lessons learnt from Advancing Teaching network on 
mechanisms to improve teaching culture:
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Thank you
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More likely to believe that contributions during COVID-19 will be rewarded 
“Some academics made a particularly significant contribution to adapting 
the curriculum and/or supporting students during COVID-19 restrictions. 

Do you believe that the contribution of these individuals will be (or has 
been) appropriately recognised by your university?” 

10%

11%

19%

18%

17%

18%

28%

24%

25%

29%

All TCS 2022

TU Delft

Yes – in most cases Yes – in some cases Yes – but only in a few cases No Don’t know
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“If you are an expert in your field, you don’t need additional 
pedagogical training and development to teach well.”

TU Delft participants see value in pedagogical training

6%

5%

11%

8%

83%

88%

All TCS 2022

TU Delft

Strongly/agree Neither Strongly/disagree


