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Learning communities
to accelerate
learning & innnovation

Prof.dr. Maaike Endedijk — Universiteit Twente
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Lifelong Learning & technological innovations




How we used to work...
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Why this is not enough...

1-1,5% of their work time

* 45% of employees: no learning

ocuites Transitions require
° ower-educated = even less
mvolved continuous learning &
rEE . ; development
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Transformative, pro-active
learning, intertwined with
Innovation:

learning across “boundaries”
to solve complex challenges




Learning Communities
what’s in a name?
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Centre of experti

House of Skills

Community of Practice

Topsectoren, 2018

Core elements:

Multiple organizations

Multiple disciplines

Working, learning and innovation
closely connected

Different sizes

Joint goal or challenge

Success factors:

Mutual interdependency
Reciprocity

Building a joint identity

Working towards a joint outcome
Facilitator & support

Outcomes:
Accelaration of learning &
innovation
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, < learning Community N Learning Communities:

Ecosystem-level

/ \ A multi-level perspective
/ 4 AW ) \

I Theme 1 Theme 2 Theme 3 Theme 4

1 ecosystem level (public-private
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Endedijk et al., 2023
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/" learning Community Learning Communities:

7 Ecosystem-level AR Ecosystem-level
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I Theme 1 Theme 2 Theme 3 Theme 4

\ Who:Representatives of crucial

------------
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ek T T \  stakeholders. Whole ecosystem is

{ | Feidiab '} i i\ | | represented
""""" i JL X '\\y Ry ) |  What: meet for agenda setting,
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] LC / networking to contribute to grand
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/" Learning Community Learning Communities:

/ Ecosystem-level N

, N Micro-LC
!/ N\ D \

Theme 1 Theme 2 Theme 3 Theme 4

\ Who:Experts and users from various
oo JLeoTTs J LT o TS J \ organizations
/| Feldiab |} A . |  What: time-bound collaborations in fixed
RN J K X} e, teams for further development or
- ~ * / implementation of innovations (TRL8-9),
| LC / innovations of work practices, learning
M y solutions
\ / Outcome: implemented innovations,

N o R changed work practices, new knowledge
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LEARNING LEARNING LEARNING

COMMUNITY COMMUNITY COMMUNITY

PROJECT PROJECT PROJECT
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LEARNING COMMUNITY

& Lidvan oo’ -l ‘é?ged;?m II )
%‘F Lee%heTlgh d . 'p I] [ G “ E E r] “ g Gegeﬁ]iewacht l ' TECHWleNTE

ISSO = i QEVENGBIRINK  DeGroot 73 ) wiTechniek  SASION

TECHNISCHE INSTALLATIES samen werken aan jouw ontwikkeling HOGESCHOOL

partner

UNIVERSITY ogeschos ALFERINK roc van
M U h O f OF TWENTE. WFnc';e;heim twente

stallatietechni




LEARNING COMMUNITIES
2020-2023
Gas erop!
(H |t the gas I) — N -—
(2020-2024)

DEELNEMERS ApahieLcs ONDERWERPEN

Learning communities as an 62
accelerator for learning and
innovation in the installation

sector
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2 3 4 5 -}
G = goal is discussed

M = management visit

E = expert visit
B TR-evaluating

B TR-monitoring
TR-planning

B TL-experimenting

® TL-seeking/receiving external feedback/input
TL-discussing results
TL-collaboratively generating ideas

Missing data



The difficulty of...
learning & innovation across boundaries

Building a new joint
practice

Is there a “sense of
belonging”, a joint identity?
How is the strategic directign

aligned to expectations of
my parent organisation?
How to build support in my
parent organisation for the
new ideas

Support of a method,

facilitator and tools is
crucial!

Learning and
innovating across
boundaries

Rich pool of knowledge and
expertise, but also:

How can we truly
understand the other?
What different values and
cultural differences / ways
of working affect our
collaboration?

How do differences support
or hamper collaboration
Who has authority to take
decisions?
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Manuals & toolbox

¢ “Als directie vonden we het geen enkel

probleem om de Learning Community in
ons bedrijf volledig vrij te laten 99

16 Impact
interviews

TaCH
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Gas Erop!

Learning communities als aanf'aggr en versneller
van innovatie in de installatiebranche
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Video about learning communities

Manual

facilitators
\_ Y

C )
HANDLEIDING Training

Voor het opzetten van Learning

Communities in de installatiebranche facilitators
o J

Toolbox voor
micro LCs
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https://www.utwente.nl/nl/bms/gas-erop/



Role of the facilitator
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WEKELUKSE BUEENKOMSEN

+ 1u per week * 0,5u per deelnemer + 2u per bijeenkomst

Start Week -2 Week 0
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{ CHECKLIST
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Key characteristics:

Is interested, but has no personal interest in the outcome of the LC
Has affinity with the topic and the participants

Is experienced in facilitating groups of professionals with diverse
backgrounds

Is experienced in supporting innovation processes

Week 11

+2u




Evidence-based
Role of the facilitator — dialogical moves

3500 3176
3000
2500
82000
2
~ 1500 oo
1000 702 589
388 486 482 381
500
74 100 . l
0 E— | -
Challenging ideas Expressing shared Making positive Providing Requesting
or refocusing talk ideas and and supportive evidence and information,
agreement contributions reasoning opinion or

clarifications

Dialogic move

m Facilitator Members Amber Kornet




Effective micro learning communities
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Sustainable learning outcomes

* Knowledge and skills are applied in practices

* Praticipants develop a more proactive learning attitude

* Learning activities continue outside the learning community
Sustainable innovation implementation

* Ideas and innovations are spread beyond the learning commmunity.
* Innovation are implemented in parent organisatons / society
Sustainable joint practices

* Participants stay actively involved

e Learning community stays together (also after the money is used up)

* Learning communities are expanded (size, number, longevity)



Looking

ahead
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LEARNING COMMUNITIES

POWER UP!

LEARNING COMMUNITIES

SMART SKILLS@SCALE
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Questions?
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Learning Community
Ecosystem-level
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Learning Communities:
A multi-level perspective

e

Future of Transportation

iy

Sustainable Cities

Energy Transition Quantum Technology

Al Data & Digitalisation Medical Technology Skills for Engineers
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Instructions:

- Pick 1 challenge

- Define the subthemes

- Choose a specific challenge for
a micro learning community

- If time left: try to complete the
placemat

BUILDING MICRO LEARNING COMMUNITIES

FOR INNOVATION & LEARNING

desired impact.

s

a

gas = erop!

their daily work.

+ Contributes to the further development or
implementation of an innovative solution (e.g. new
technelogy or way of working), necessary to make the

Works towards a concrete goal in (about) 10 meetings.
{multiple LCs can work in parallel or in series).

Is connected to the daily practice of participants, so that
they can experiment with the innovative solution during

» What is the innovation the LC is related to? How does this affect
the [future) work practice of the stakeholders?

what is the related learning (and work innovation) challenge and
why is this difficult?

+ Which stakehalders
Jorganisations are involved in
the related learning (and
work innovation) challenge?

In which way can the LC provide a starting point for implementing
the innovation?

w

‘What is the current state regarding the challenge? what has already
been tried?

« What is the shared goal /
end product they will work
on [can be changed during
Lc)?

Whao participates?
o Min.6, max. 10 participants
e Diversity in expartise / background
o What will everybody bring/gain?

Whao would be a good facilitator?

Y —

« How do we make this work?
= Practical arrangements: location, timing, facilitation

= Are boundary conditions in place? (support management, time,
autonomy to experiment, opportunity to meat)

« Mext steps
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