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Logistics and supply chain " DINALOG DRIVEN BY OPEN INNOVATION
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* General Introduction Topsector Logistics

= Context for a logistics innovation program

* Innovations for logistics
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General introduction topsector Logistics
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In 2020, the Netherlands will hold an international top position:

1. In the handling of transport flows;

2. As supply chain coordinator of
international logistics activities;

3. As a country with an attractive
innovation and business climate for
supply chain activities

—
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8.

0.

Topsector Logistics Actions

Neutral Logistics Information Platform — Open ICT
Synchromodal transport

Trade Compliance and Border Management

Cross Chain Control Centers

Service Logistics

Supply Chain Finance

Urban Logistics

Sustainability

Core infrastructure network

10. Marketing abroad

11. Simplification of Law and Regulation

12. Human Capital Agenda

www.dinalog.nl
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Logistics Innovation Vision
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Innovatieagenda van da e Van Laimnn
INNOVATIE IN BEWEGING
DE LOGISTIEKE TOEKOMST
VAN NEDERLAND
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Topsector Logistics Governance model

I “Top Team” logistics I
I Program secretariat |
Board
Practical
Top Consortium for financial
Knowledge and Innovation support
(TKI) program
%o TRILOGISTIEK Connekt @

7 www.dinalog.nl



Trade Compliance
& Border Management
CO2REOPT
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4C in the city

Bouwlogistiek SAILOR

AC Bouwlogistiek

Pricing Synchro Services
E-GLOBAL

ITSLOG

Smart Trade
Smart Data Factory
SYNCHRO-GAMING
Covadem+ JusT

H2020 SMART RAIL DATAS for cities

SISASC
Virtual Ports in Pl

TEUBooker SAtIN Dynafloat

Sustainable EURECA
IS0LA last mile services
Autonoom Varen Serious Logistics Gaming
in Warehousing

Logistics Knowledge Community

Participating programmes and projects pOKacT

Sociale Innovatie

INDEEP

CAPLOG SL ACG [TOP]

SLIFF SINTAS

Human Capital &

LSP als ketenregisseur . .
e Social Innovation

Planning and Human
Decision Making

SL Offshore

Wind
n Blockchain & Logistics Innovation

Supply Chain Finance

2-Truck Platoon

ADAPNER DYNAMERGE S-MILE MultiStrat CLOUD HubHarmony

ERA-net

DAVINC3I Community Transport SLSC

ProSeLoNext

4c d — h rmne research programme projects  budget h
SCCAS COMPOSE LogiCE N WO TEID!HAWL?G Duurzame Logistiek 8 6.0 M€
1SCOM 3 1.9 M€
MaSelMaBridae 57 projects Vitale Logistiek & 3.2 M€
9 Project budget 40.9 M€ Accelerator 1 10 10.7 M€
. . 18 knowledge institutes Accelerator 2 14 17.1 M€
Service LOgIStICS > 265 public & private partners LI 14 2.1 M€
Era-net Transport 5LSC 2 3.1 M€
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Innovations for logistics
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ES&urce: Scania

BLOCKCHAIN
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Context for a logistics innovation program

www.dinalog.nl



93]
O &
—
R
Q 3
Ll_
e
L=
Q
[
[¢0]
-
IA
[
el

Q
gL
>
=
=
0
£
e
Q
£
>
()

%

WWW.aindauwoyg.nt

o
-~
9D @ o
27T 5
=5 0 B S8 - —
hm mn V.Wn <1 ae
wr Z W So Eo N = (« 9 N
-l ¢ o 955 =% > 0 o =
) €8 0%8 TGO - N
Bl T zZ5c <c¥ L e
- — N - —
A : 3% O -
ow ,nm
0.0“
S

12

n
O
=
2
o
o
—
c
o

European
Research
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A\ .&
1. Em|SS|evr|Je transportnetwerken
. Duurzame stedelijke mobiliteit

2
3. Kortere logistieke ketens en bundeling
4. Naar volledig automatisch rijdend/varend transport

13 www.dinalog.nl
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y Current contribution to CO, |

° Vans 4,5 Mton,

Climate Agreement ® Trucks 6,4 Mton
* Rail 0,1 Mton

Challenge for Transpo.". iand shipping2,1 hton
" Tires

= Electric

" City Logistics

= Biofuels

= Alternative fuels (solar, hydrogen)
" New business models

=J

14 www.dinalog.nl
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Revision Partituur naar de Top

Partituur naar de top

Adviesrapport Topteam Logistiek

" new priorities for
logistics

" new ambitions

" new KPIs

" new roadmaps

www.dinalog.nl
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Knowledge and Innovation Agenda (KIA)

VALORISATION COMPLEXITY

www.dinalog.nl

SUSTAINABILITY

People
Business

Position NL

RENEWAL
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Main research programs

" Cross-over topics (Logistics, NWO)
= Sustainable Living Labs

" Transitions with humanity

= TKl-toeslag

17 www.dinalog.nl
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Thank you for your attention

Albert Veenstra Bas van Bree Martijn Siebrand
Director Program manager 4C Program manager SCF
veenstra@dinalog.nl Bree@dinalog.nl Siebrand@dinalog.nl
Liesbeth Staps Jasper de Graaf
Program Manager LOFT Program manager SL
staps@dinalog.nl Graaf@dinalog.nl

18 www.dinalog.nl
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