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The neighbourhood Groenoord

Socio-economic problems in vulnerable neighbourhoods are 
high in Schiedam in terms of size and intensity compared to the 
rest of the Netherlands (Leefbarometer 2018).

Groenoord is also an area of ​​attention, but has not been 
selected for the Nationaal Programma Leefbaarheid en
Veiligheid (National Programme for Liveability and Safety).









Communication and participation



Types of buildings in the 
neighbourhood

Groenoord
4.763 homes (100%)

Apartments (rent + 29 VvE’s)
4.437 (93%)

Houses
326 (7%)

1946-
1964

306 homes 
(7%)

1955-
1974
3.380 

homes 
(87%)

> 2005

251 
homes 

(6%)

1946-1991
167 homes 

(51%)

> 2005
149 homes 

(49%)



Current status

District heating station:

• Finished this year

Pipeline network:

• Primary transport pipeline 
is finished

• Secundary transport 
pipeline is mostly finished



Different types of 
households/buildings

• renters in 100% social housing buildings

• renters in VvE's 

• renters in non-social housing buildings

• renters in houses

• homeowners in VvE’s

• homeowners in houses

• municipal real estate
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VvE Problems

Collectively owned Individually owned Individually owned



Legal pilot VvE Groenoord

• Change property division 
deed for sustainability and 
energy transition

• Consent of members of the 
VvE, mortgage providers, 
landowner & passing new 
deed notary

• Increasing support from 
the national government

Alderman Hamerslag is signing the letter of intent VvE’s
(G4, part of G40 and the national government)



Necessary steps

Explore options
Express 

preference 
(2/3)

Develop 
preferred 

variant

Preliminary 
investment 

decision (2/3)

Develop 
individual

calculations

Draw up 
amendment 

text deed

Amendment 
decision (80%)

Waiting 
period/district 

court judge

Approval of 
limited 

beneficiaries

Execution of 
deed at notary

Send loan 
applications

Implementation 
decision (2/3)



Draw up amendment text deed

• How do you ensure that what will be 
collectively owned in the future only 
comes into effect after the renovation is 
done?

• How do you deal with existing cables for 
electric cooking?

• How far do you go in making things 
collectively owned?

• How far do you go in making the text 
future-proof?

• How do you explain it to the VvE board 
members?



Necessary steps

Explore options
Express 

preference 
(2/3)

Develop 
preferred 

variant

Preliminary 
investment 

decision (2/3)

Develop 
individual

calculations

Draw up 
amendment 

text deed

Amendment 
decision (80%)

Waiting 
period/district 

court judge

Approval of 
limited 

beneficiaries

Execution of 
deed at notary

Send loan 
applications

Implementation 
decision (2/3)



Approval of limited beneficiaries

• Cadastral research must be done 
carefully and is time-consuming

• Bundling requests proved 
unfeasible

• VvE board finds no response from 
the bank: everything via the 
notary



- Top layer: 12 + 
apartments

- Added later (different 
insulation level and heat 
source)

- Subdivision vs main 
division

- Cost distribution now and 
later

- How to build in an option 
for a later entry

Bachplein apartments: new 
challenge
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